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Why we like it
1. Advanced project: Scoping study completed in late 2023.

2. Decent scale: The scoping study assumed an inventory ~27Mt @ 373ppm for LOM 
1.5Mlb pa.  Based on the exploration target, perhaps an expansion is possible.  On our 
estimates, EBITDA is ~A$60m pa (@US$80/lb).

3. Significantly undervalued: Market cap ~$40m, versus our estimated pre-tax NPV12 
of A$60m @ US$80/lb - just on Bennet Well.  Note that we estimate listed near producers 
peers are factoring in around ~US$130/lb - and using this in our CXU valuation arrives at 
NPV12 ~$340/sh, suggesting an un-risked potential target in several years if sentiment to 
equities that are close to production remains the same.  

4. Large re-rating possible depends on changed policy: Sentiment to uranium mining 
in WA is improving.  Government policy change seems possible (or a Govt change), 
albeit, far from imminent. 

5. ISR: Bennet Well is an ISR project, which, superficially, has a lower environmental 
impact that open pit mining and lower upfront capex.

6. Exploration:  Company has exploration target of 20-66Mt at 326-464ppm U3O8. 
Company is currently drilling. Project is next to PDN's Manyingee project.

Valuation
Our valuation is very speculative, and assumes CXU is sole funded.  It is sensitive to
assigned probability of CXU obtaining WA Govt approvals for uranium mining and 
uranium prices. If there is no approval, the uranium deposits are of minimal value.  If 
there is approval, then the valuation depends on assumed uranium prices, and the 
ultimate potential for expansions to production beyond the scoping study.  

Initiate with Speculative Buy Recommendation
We initiate coverage on CXU with a Speculative Buy recommendation.  The major risk is 
assuming Government policy to grant approval for uranium mining in WA.  Subsequent 
risks would be financing, other mining approvals, commissioning, uranium pricing and 
offtakes.  Low cash balance but unpaid capital (itm options) of ~A$3-4m.

Key Catalysts
WA State Govt Election - 8 March 2025

Qld State Election - 26 October 2024

Australian Federal Election - no later than May 2025

Cauldron Energy (CXU) is a uranium developer in Western Australia. The main focus is 
on the Yanrey Asset which hosts the Bennet Well ISR uranium deposit (containing 
38.9Mt at 360ppm for 30.9Mlb of U3O8).

The current WA Govt will not allow uranium mining for new mining leases.  However, 
we believe political momentum is increasing for a change.  The previous WA Govt 
allowed uranium mining, and hence its likely, in our view, that the ban is eventually 
overturned, either by a Labor Party policy change, or an electoral change to a Liberal 
State Government. A change in policy would be a big re-rating in CXU.  We initiate 
coverage with a Speculative Buy  recommendation. 
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WA Uranium Policy
The previous WA Liberal Government changed its position on uranium mining in 2008 and 
subsequently approved four uranium mines.  The projects the Liberal Govt approved in 
2017 were: 

TOE Wiluna: The WA Minister for Environment provided environmental approval for the 
expanded Wiluna Uranium Project on 9 January 2017.

Cameco Kintryre: The WA Minister for Environment provided environmental approval in 
March 2015.

DYL Mulga Rock: The WA Minister for the Environment provided environment approval 
on 19 December 2016.

Cameco Yeelirrie: The WA Minister for Environment decided to grant environmental
approval on 16 January 2017 

The current WA Labor party was elected into Government in 2018.  Its position is to allow 
the approved projects to progress, but otherwise implemented a ‘no uranium’ condition on 
future mining leases.  This means that TOE & Cameco, whose approvals have a 
"substantial commencement" condition by January 2022, cannot develop their mines 
without retrospectively amending this condition.

The WA Labor party is still clear favourite (albeit some support is waning) to win the next 
election (March 2025), and hence the best near term chance for improved WA uranium 
mining sentiment is a change in Labor policy. Whilst there are no direct signals this will 
occur (and that is reflected in the current CXU & TOE market cap), we believe there is 
improving possibility. Incremental news suggests that the probability of a change is 
increasing.  In particular, we note recent announcements that the WA Govt will allow 
nuclear waste to be stored at Garden Island, WA.  More broadly, the global economy is 
encouraging nuclear power as a pathway to decarbonisation (eg the 20 countries at 
COP28 and their declaration in December 2023 to triple nuclear energy capacity by 
2050).  There is a federal policy argument about nuclear power stations in Australia.  
Whilst the Govt/Opposition argument is about whether nuclear power is suitable for 
Australia, it appears to be bipartisan agreement that nuclear power in other countries (ie 
demand for uranium) is sensible.

 

 

 

Figure 1:  WA Labor favourite to win next election in 2025 (odds as of 10 June 2024)

Source:  Sportsbet
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Bennet Well (100%)
The Yanrey Project is located approximately 70 km to the south of Onslow and 100 km to 
the east of Exmouth in northern Western Australia.

The company released a scoping study in late 2023.  Our model is based around the 
scoping study, but we assume a longer mine life based on assumption the exploration 
target is achieved.  Its probably that the size of the plant is instead increased though.  Our 
capex and opex is higher than the study.    

Our model is substantially more conservative on capex and opex than the scoping study, 
allowing for potential upgrades to our estimates upon refinery in the study estimates and 
then ultimate delivery.  

Our selling price assumption is higher than the scoping study estimate.

 

Figure 2:  Euroz Hartleys assumptions versus 2023 Scoping

Source:  Euroz Hartleys, CXU
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Figure 3:  Bennet Well Scoping Study (13 December 2023)

Source:  CXU

Figure 4:  Yanrey Resource Statement

Source:  CXU
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Figure 5:  Bennet Well cross section

Source:  CXU

Figure 6:  Exploration Target

Source:  CXU
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Industry exposure
CXU is exposed to the global nuclear power industry.  More broadly, that means its 
exposed to the decarbonisation thematic and the bifurcation of the global economy and 
supply chains.  More directly, it is exposed to the WA uranium mining moratorium.   Its 
exposure to the Australian nuclear power industry dynamic is only cursory.  

Peers and Competitors
This is a list of uranium peers on the ASX.  TOE, DYL and Cameco have advanced WA 
projects.  

Figure 7:  Near term exploration program

Source:  CXU
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Figure 8:  Sample of Uranium ASX Stocks

Source:   IRESS, *Market cap is quoted ordinary shares from IRESS.  It does not dilute 
for options, escrow shares, performance shares, convertible notes, recent placements 
etc.  These can be meaningful adjustments that should be taken into account.

Figure 9:  Selected Peers

Source:  CXU
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Figure 10:  Old list of WA uranium projects

Source:  Guide to Uranium in Western Australia (dmp.wa.gov.au), 2016
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Figure 11:  Uranium deposits in WA in 2016

Source:  Guide to Uranium in Western Australia (dmp.wa.gov.au)

PAGE 9CAULDRON ENERGY LTD | INITIATION OF COVERAGE | PUBLISHED ON 10 JUNE 2024



Euroz Hartleys Limited. All information and advice is confidential and for the private information of the person to whom it is provided and is provided without any responsibility or 
liability on any account whatsoever on the part of Euroz Hartleys Limited or any member or employee thereof. Refer to full disclaimer at the end of this document.

Geographic Location
The proposed mine is in Western Australia.  

Key Suppliers & Customers
The main risks for CXU are securing WA Govt approvals (without a change in policy, this 
is impossible) and logistics approvals.

Figure 12:  Located in WA

Source:  CXU
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Management, Directors and Major Shareholders
Ian Mulholland, Chairman

Mr Mulholland has had a long and distinguished career holding senior technical and 
executive roles for over 30 years.

Most notably, Mr Mulholland was Chief Geologist of Summit Resources during which time 
Summit completed a resource upgrade on the Valhalla uranium deposit and acquired a 
portfolio of uranium projects; ultimately being taken over by ASX-listed Paladin Resources 
for ~$44 million.

Subsequently, Mr Mulholland was Exploration Manager at Anaconda Nickel during the 
period that Anaconda grew its lateritic nickel ore resource from 300 million tonnes to over 
1.3 billion tonnes; and Technical Director of Conquest Mining during the period in which 
Conquest acquired the Carlton silver-gold project with Conquest subsequently merging 
with Evolution Mining for a ~$320 million valuation.

Most recently, Mr Mulholland was founding Managing Director of ASX-listed Rox 
Resources for 15 years. Since retiring from Rox Resources in April 2019, Mr Mulholland 
has operated a highly successful geological and mining personal consultancy.

Rox Resources was awarded Australian Mining Prospect Awards Explorer of the Year in 
2015 for its Fisher East Nickel Sulphide Project discovery and Ian was joint winner of 
AMEC’s 2016 Prospector Award for the Teena Zn-Pb discovery.

Mr Mulholland holds a Bachelor of Science with Honours from the University of Sydney, a 
Master of Science from James Cook University, a Diploma of Science Education with 
Honours from Edith Cowan University and has completed numerous professional 
development courses.  He also holds or has held numerous professional memberships 
including being a Fellow of the Australasian Institute of Mining and Metallurgy, Australian 
Institute of Geoscientists, and Society of Economic Geologists and a Member of the 
Australian Institute of Company Directors.

Jonathan Fisher, CEO

Mr Fisher holds degrees in Law, Finance and Commerce (University of Western Australia 
and Macquarie University), and has 20 years’ experience in the resources and corporate 
industries.

Most recently, Mr Fisher was Chief Financial Officer at TNG Ltd and led their project 
financing and government liaison teams. He was responsible for delivery of $800M in 
conditional financing support for TNG’s Mt Peake project in the NT.

Prior to that Jonathan was Chief Financial Officer for five years for Tellus Holdings Ltd, a 
hazardous and radioactive waste management company with customers ranging from 
mining, oil & gas, utility and heavy industry sectors. This included securing $160M pre-
development and then development financing for the Sandy Ridge facility in Western 
Australia, and liaison with a number of different West Australian state and Federal 
government departments to deliver the holistic financial assurance and insurance 
framework for the project.

In the iron ore sector, Mr Fisher was General Manager Corporate Finance for Atlas Iron for 
circa 4 years during the period 2012 to 2015 where he was responsible for all corporate 
treasury operations, debt capital for project development, and various other commercial 
responsibilities.

Other roles have included corporate advisory at Price Waterhouse Coopers, Rothschild 
(London based), and Poynton and Partners. Of particular relevance, Jonathan was a 
member of the Natural Resources, Utilities and Infrastructure team at Rothschild where he 
was involved in corporate advisory roles in the nuclear energy sector across Europe.

Mr Fisher is a Graduate of the Australian Institute of Company Directors (GAICD) and a 
fellow of Finsia.
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Michael Fry, Executive Director, CFO and Company Secretary 

Mr Michael Fry is a highly experienced finance executive who has acted in the capacities 
of director, chief financial officer and company secretary of ASX listed companies for over 
twenty years. Michael joined Cauldron on 15 April 2019.

Fry spent the first ten years working in chartered accounting with KPMG (Perth) and 
Deloitte (Melbourne). After leaving chartered accounting, Michael worked in corporate 
advisory with Troika Securities Ltd (Perth) prior to moving to Swick Mining Services 
Limited, an ASX listed drilling services provider contracting to the mining industry in 
Australia and North America. Michael also holds positions with Lindian Resources Limited 
(ASX: LIN) and VDM Group Limited (ASX: VMG).

Qiu Derong, Non-Exec Director

Mr Qiu is a highly experienced industrialist with more than 26 years’ experience in the 
architecture, construction and real estate industries in China as well as over 18 years of 
experience in the management of enterprises and projects throughout the country. Mr Qiu 
has a MBA obtained from the Oxford Commercial College, a joint program operated by 
Oxford University in China.

Judy Li, Non-Exec Director

Ms Li has over 9 years of extensive international trading experience in hazardous 
chemical products. She has also been involved in international design works for global 
corporates and government clients while working for Surbana that has been jointly held by 
two giant Singapore companies—CapitaLand and Temasek Holdings. Throughout her 
career, Judy has contributed to building tighter relationship between corporates and 
governments. Judy earned her masters degree in art with Honors Architecture from 
University of Edinburgh in the United Kingdom.

Chenchong Zhou, Non-Executive Director

Mr Zhou is an experienced financial analyst in the materials and energy sector. In his 
career, Mr Zhou covers an extensive list of junior to mature mining companies and has 
developed a good understanding of industry financing. Mr Zhou received his Bachelor of 
Science in Economics degree from Wharton Business School in 2013.

 

 

 

Figure 13:  Board & Management Shareholding

Source:  CXU
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Major Shareholders
The substantial shareholders are Parle Investments (19.99%) and Derong Qui (13.1%).

Financials
Production and Profit and Loss

We do not assume is profitable for the foreseeable future (pending mine approval).

Balance Sheet

We assume the project can be partly funded with debt. 

Hedging

We assume there is no hedging or fixed prices.

Cash flow

On our estimates CXU will generate ~US$45m pa of operating cash flow from the mine at 
US$80/lb.  

Capex requirements

The 2023 scoping capex estimate is US$82m.  We assume the mine capex is ~US$120m, 
well above the scoping estimate.  

Free cash flow

We don't assume free cash flow for the foreseeable future.

Dividends

We don't assume any dividends for the foreseeable future.

Equity issuance

We assume ~A$100m of new equity.  

FX exposure

CXU revenue will be in USD.  We model costs in AUD.

Interest rate exposure

We assume that CXU will be able to obtain low cost debt.

Commodity price exposure

CXU is exposed to uranium prices, which are indirectly related to global power and carbon 
costs.
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Valuation
Our CXU valuation is sensitive to assumed dilution and whether the project ever gets 
approval on a reasonable timetable.  Our unrisked, undiluted, NPV8 valuation at decision 
to mine at US$125/lb (ASX listed near producer implied prices) is ~A$758m. 

The ratio of the CXU  share price to this valuation is a measure of implied probability of a 
the company receiving approvals - which is currently about 10%. The betting odds of a 
change in Govt at the next election is 17% (there are no betting odds on a change in WA 
Labor policy on uranium mining).  Small changes in implied chance of WA uranium mining 
policy could result in stock to re-rate.

Risks
The key risks for CXU is obtaining the approvals (this is impossible at the moment without 
a change in govt policy).  Subsequently, the largest risks are the necessary funding to 
complete the project.  Other risks are earnings disappointments given the industry is 
volatile and earnings can disappoint due to cost overruns, project delays, cost inflation, 
environmental regulations, plant and mine design mistakes or lower production. Although 
some earnings disappointments can be short term and are only a timing issue, other 
disappointments can be materially value destructive and can sometimes overhang stocks 
for a long period of time (for example metallurgy problems). Such disappointments can be 
very difficult to predict and share price reactions can be severe and immediate upon 
disclosure by the company.  High financial leverage (if it exists at that time) would add to 
the problem.

Price Target
Our price target is a weighted average of various scenarios.

 

Figure 14:  NPV12 Valuation Scenario Figure 15: NPV8 Valuation Scenario

Source:  Euroz Hartleys Source: Euroz Hartleys 

Figure 16:  Price Target

Source:  Euroz Hartleys 
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Company disclosures

The companies and securities mentioned in this report, include:

Deep Yellow Limited (DYL-ASX) | Price A$1.62 | Target price A$1.50 | Recommendation Speculative Buy;

Cauldron Energy Ltd (CXU.ASX) | Price 0.03 | Target price 0.08 | Recommendation Speculative Buy;

Toro Energy Limited (TOE.ASX) | Price - | Target price 1.00 | Recommendation Speculative Buy;

The analyst declares that they have a beneficial interest in: Toro Energy Ltd (TOE.ASX)

Price, target price and rating as at 10 June 2024 (* not covered)

Other disclosures, disclaimers and certificates

Copyright & Distribution

The material contained in this communication (and all attachments) is prepared for the exclusive use of clients of Euroz Hartleys Limited 
(ACN 104 195 057) only.

Euroz Hartleys Limited is the holder of an Australian Financial Services Licence (AFSL 230052) and is a participant of the Australian 
Securities Exchange Group.

The information contained herein is confidential. If you are not the intended recipient no confidentiality is lost by your receipt of it. Please 
delete and destroy all copies, and contact Euroz Hartleys Limited on (+618) 9268 2888. You should not use, copy, disclose or distribute 
this information without the express written authority of Euroz Hartleys Limited.

Disclaimer & Disclosure

Euroz Hartleys Limited, and their associates declare that they deal in securities as part of their securities business and consequently 
may have an interest in the securities recommended herein (if any). This may include providing equity capital market services to the 
issuing company, hold a position in the securities, trading as principal or agent and as such may effect transactions not consistent with 
the recommendation (if any) in this report.

You should not act on any recommendation issued by Euroz Hartleys Limited without first consulting your investment adviser in order to 
ascertain whether the recommendation (if any) is appropriate, having regard to your objectives, financial situation and needs. Nothing in 
this report shall be construed as a solicitation to buy or sell a security, or to engage in or refrain from engaging in any transaction.

Euroz Hartleys Limited believes that the information and advice contained herein is correct at the time of compilation, however we make 
no representation or warranty that it is accurate, complete, reliable or up to date, nor do we accept any obligation to correct or update the 
opinions in it. The opinions expressed are subject to change without notice. No member of Euroz Hartleys Limited accepts any liability 
whatsoever for any direct, indirect, consequential or other loss arising from any use of this material.

We cannot guarantee that the integrity of this communication has been maintained, is free from errors, virus interception or interference.
The author of this publication, Euroz Hartleys Limited, it’s directors and their associates from time to time may hold shares in the 
security/securities mentioned in this Research document and therefore may benefit from any increase in the price of those securities. 
Euroz Hartleys Limited, and its Advisers may earn brokerage, fees, commissions, other benefits or advantages as a result of 
transactions arising from any advice mentioned in publications to clients.
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